Central Coventry Fire District
Regular Board of Directors Meeting
Westwood Estates Clubhouse, 1A Liena Rose Way, Coventry, R 02816
January 17, 2019 at 6:30 PM

Agenda
Call to Order Fred Gralinski, Chairman
Pledge of Allegiance Fred Gralinski, Chairman
Roll Call = Quorum Determination , Fred Gralinski, Chairman
Safety Instructions Fred Gralinski, Chairman

APPROVAL OF MEETING MINUTES

1. Dec 20, 2018.

DEPARTMENT REPORTS:

1. Fire Chief's Report.

2. District Administrator's Report

3. District Manager's Report
OLD BUSINESS:

NEW BUSINESS:
1. Ratification of Conditional Employment Agreement- Discussion/Action

2. Ratification of Memorandum of Agreement to adjust Personal Day usage
under CBA terms — Discussion/Action.

PUBLIC COMMENT

NEXT SCHEDULED MEETING
* Next Regular Board of Directors Meeting, February 21, 2019.

ADJOURNMENT Chairman Fred Gralinski




CEN T RAL C 0 VEN T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE — RESCUE - EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

January 17, 2019
Summary of Operation activities:

PERSONNEL

Currently we have 26 members on staff. | member on long term injury (OJI).
3 members on short term (OJI).

TOTAL PERSONNEL - 30

EMERGENCY INCIDENTS

*Total Incidents for the year ending December 31% 2018 was 3937 for a rno’nthly’ o

volume averaging 328 calls.
*Crews have responded to 5 CPR incidents since the beginning of the year. One

was for a newborn. Outcome was a successful resuscitation.

APPARATUS

*New Engine 7 has been delivered and placed it service on January 5th.
*Rescue 7 has been returned from repair and placed in service on January 4th,

EQUIPMENT

*All portable equipment is up and running properly at this time.
STATIONS

*Station 4 generator project scheduled for completion this month.
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CENTRAL COVENTRY FIRE DISTRICT
Regular Meeting of the Board of Directors
January 17, 2019 @ 6:30 PM
Westwood Estates Clubhouse

The meeting was called to order by Vice President Lukowicz at 6:30 PM. A quorum was present
consisting of: Vice-President Lukowicz, Cindy Fagan-Perry, Richard Polselli, Ron Flynn and
Carl Mattson. District Manager Gayle A. Corrigan, District Administrator Daniel Kaplan, Chief
Frank Brown and Legal counsel David M. D’ Agostino, Esq. of Gorham & Gorham were also
present. President Gralinski and Director Lantz were excused. After the pledge, Vice President
Lukowicz reviewed safety instructions for exiting the room.

A motion to accept the minutes from December 27, 2018 was made by Director Fagan-
Perry, seconded by Director Mattson and unanimously approved.

Chief Frank Brown read the Fire Chief’s Report into the record. It was noted by the Chief
that both Engine 7 and Rescue 7, as of January 5" were back in service and that the new ice
rescue suits would be in service by January 17™. A motion to accept the Chief’s report was made
by Director Polselli, seconded by Director Flynn and unanimously approved.

Administrator Kaplan read the Tax Collection Report into the record. A motion to accept
the Administrator’s report was made by Director Fagan-Perry, seconded by Director Flynn and
unanimously approved.

District Manager Gayle Corrigan read the Financial Report into the record. She noted that
all items were where they should be at this time. A motion to accept the report was made by
Director Fagan-Perry, seconded by Director Flynn and unanimously approved.

Under New Business, the Board ratified the Conditional Employment Agreement for Mr.
McAloon as a new firefighter and also ratified the MOA to adjust Personal Day usage under the
CBA terms, A discussion followed about certain low income housing on the tax list and the
sending of a form letter to National Grid about purchasing the street lighting.

A motion to adjourn was made by Director Mattson, seconded by Director Polselli and
unanimously approved.

Respectfully submitted,

Daniel Kaplan.
District Administrator



CEN T RAL CO VEN T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE - RESCUE —~ EMS ~ FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

FIRE MARSHAL’S OFFICE

*Department Fire Marshals continue to work countless hours on Smoke Detector
Inspections, Plan Reviews, Fire Alarm Reviews, Fire Investigations and
re-inspections on issued violations. |

*6 new commercial buildings requiring the Fire Marshals oversight include
Dollar General, Dunkin Donuts, Dr. George DDS Building, CPD/DHS, Anthony
Liquors and a Laundromat.

TRAINING

*Crews will continue to train at the acquired structure set for demolition this
coming Spring on Tiogue Ave.

*Crews will begin training with the new ice rescue suits that are expected to be
delivered soon. \

Thanks to all our Officers and Firefighters on their outstanding efforts on a daily
bases.

%Hy submitteg],
B }&/ﬁ( ;/{

Frank M. Brown
Chief



CENTRAL COVENTRY FIRE DISTRICT

TAX COLLECTORS REPORT

The following is the activity for the month of December, 2018

Taxes Collected

2018 S 108,304.07

2017 S 19,631.94

2016 S 231.08

Prior Years S 414.07

Interest/Penalty Collected S 5,362.19

Total S 133,943.35
Outstanding Taxes

2018 S 2,422,093.96

2017 S 202,137.87

2016 S 40,428.35

Prior Years S 98,755.73

Total S 2,763,415.91
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Frank M. Brown Jr. Chief

CEN T RAL CO VEN T R Y 240 Arnold Rd

- Coventry, RI 02816-5646
FIRE DISTRICT AL

January 17, 2019

Andrew McAloon
70 Hunters Crossing Drive
Coventry, RI 06355

Dear Andrew:
Offer of Probationary Employment

You have progressed to the next level of the selection process for appointment as a fire fighter to
the Central Coventry Fire District (“District™). At this time we would like to extend to you an
offer of probationary employment for the position of fire fighter with the District.

This offer is contingent on the successful completion of a background investigation and
attainment of an EMT-C license by June 1, 2019 and successful completion of a 12 weeks
training at the Municipal Fire Academy

Your expected start date is Feb 25, 2019. You will have to successfully complete four (4) weeks
of training (40 hours a week) before becoming a probationary fire fighter with the District.

You will receive weekly payments of $461.60 ($11.54 per hour based on a 40 hour work week)
during your four (4) week training period and $862.13 per week as a probationary fire fighter.
You will be eligible for the Districts health and dental plans effective March 1, 2019.

If you leave the employment of the Central Coventry Fire District within the first year you will
be obligated to repay the District 100% of the cost of the Municipal Fire Academy ($3,100.00) or
if you leave the employment of the Central Coventry Fire District within the second year you
will be obligated to repay the District 50% of the cost of the Municipal Fire Academy
($1,550.00)

Andrew, congratulations! We thank you for your continued commitment to the Central Coventry
Fire District.

Very truly yours,

Sandy Lukowicz Frank M. Brown, Jr.
Vice President, Board of Directors Fire Chief
Acceptance:

Andrew McAloon



-Memorandum of Agreement
o Between the
CENTRAL COVENTRY FIRE DISTRICT
And
IAFF LOCAL 3372

WHEREAS the Central Fire District (“District”} and the IAFF Local 3372 (“Union”) are desirous to clarify
compensation practices concerning personal day and vacation day allocations and avoid disputes or
grievances that may arise, from time to time: and,

WHEREAS the District and Union wish to memorialize their understanding as to said compensation
practices;

NOW THEREFORE, it is understood and agreed that Article IV section 4 Personal Leave be amended to
the following:

4. Personal Leave

A. All employees will be credited twenty-four (24} hours of leave each year for personal
reasons. Personal leave will be credited as of January 1% and must be used in 10, 14 or 24
hour increments during that calendar year. Personal leave not used during the calendar year
it is accrued will be forfeited and cannot be carried into the next year. '

B. For new employees, personal leave will be credited on January 1* following his/her hiring
date.

C. The selection of personal days shall be at the employee’s discretion. Personal leave may not
be used on a prime holiday unless pre- booked at least thirty days in advance. An empioyee
out on personal time may not be ordered in to work.

D. The District shall provide and maintain an accurate and up to date list of all personal leave
accrued or used.

IN WITNESS WHEREOF, the Central Coventry Fire District and IAFF Local 3372 have caused this
Memorandum of Agreement to be executed by thelr respective representatives who have actual
authority to bind and enter into this agreement.

CENTRAL COVENTRY FIRE DISTRICY: IAFF LOCAL 3372:

Fred Gralinski, President James Almagno, President
Board of Directors Executive Board



CENTRAL COVENTRY FIRE DISTRICT
Regular Meeting of the Board of Directors
January 17, 2018 @ 6:30 PM
Westwood Estates Clubhouse

The meeting was called to order by Vice President Lukowicz at 6:30 PM. A quorum was present
consisting of: Vice-President Lukowicz, Cindy Fagan-Perry, Richard Polselli, Ron Flynn and
Carl Mattson. District Manager Gayle A. Corrigan, District Administrator Daniel Kaplan, Chief
Frank Brown and Legal counsel David M. D’ Agostino, Esq. of Gorham & Gorham were also
present. President Gralinski and Director Laniz were excused. Afier the pledge, Vice President
Lukowicz reviewed safety instructions for exiting the room.

A motion to accept the minutes from December 27, 2018 was made by Director Fagan-
Perry, seconded by Director Mattson and unanimously approved.

Chief Frank Brown read the Fire Chief’s Report into the record. It was noted by the Chief
that both Engine 7 and Rescue 7, as of January 5™, were back in service and that the new ice
rescue suits would be in service by January 17™. A motion to accept the Chief’s report was made
by Director Polselli, seconded by Director Flynn and unanimously approved.

Administrator Kaplan read the Tax Collection Report into the record. A motion to accept
the Administrator’s report was made by Director Fagan-Perry, seconded by Director Flynn and
unanimously approved,

District Manager Gayle Corrigan read the Financial Report into the record. She noted that
all items were where they should be at this time. A motion to accept the report was made by
Director Fagan-Perry, seconded by Director Flynn and unanimously approved.

Under New Business, the Board ratified the Conditional Employment Agreement for Mr.
McAloon as a new firefighter and also ratified the MOA to adjust Personal Day usage under the
CBA terms. A discussion followed about certain low income housing on the tax list and the
sending of a form letter to National Grid about purchasing the street lighting.

A motion to adjourn was made by Director Mattson, seconded by Director Polselli and
unanimously approved.

Respectfully submitted,

Lt Koo

District Administrator



