Central Coventry Fire District
Regular Board of Directors Meeting
This meeting will be convened pursuant to Governor’s Executive Order 20-05
(including orders continuing and amending said requirements.) The Meeting shall be
Convened Telephonically and Using Zoom Video Conterence Technology to Allow
Timely and Effective Public Access to Deliberations of the Board.
[All Participation will be remote until further notice.]
March 25, 2021 at 6:30 PM
Commissioners
Fred Gralinski-President/Chairman, Cynthia Fagan-Perry-Vice President, Richard Polselli,
Carl Mattson, James Kuipers, Kristen Benoit, Russell McGillivray

Agenda

The public may watch the meefting via Zoom at:

hitps://us02web.zoom.us/i/815372742957pwd=bW5QCcTNMTENMRNRhTHILYTNOZ1dWQTO
9

Call to Order Fred Gralinski, President
Pledge of Allegiance Fred Gralinski, President
Roll Call = Quorum Determination Fred Gralinski, President

APPROVAL OF MEETING MINUTES
1. Minutes from: FEBRUARY 18, 2021. (Discussion/Action/Vote)
DISTRICT REPORTS:
1.  Fire Chief's Report. {Discussion/Action/Vote).
2. Review of Monthly Financial Report. {Discussion/Action/Vote).

3. District Clerk's Report {including Tax Collection). {Discussion/Action/Vote).

NEW BUSINESS:

1. Report from legal counsel on status of pending Grievance Matters involving
the Coveniry Professional Firefighters Local 3372, IAFF (DISCUSSION ONLY):




s

9.

a.  AAA Case 01-20-0004-9058 [Ex Grievance Vaca Time]; and,

b. AAA Case 01-19-0002-7656 [T Dion Vaca Grievance].
Report from legal counsel on status of pending Interest Arbitration matter
involving the Covenftry Professional Firefighters Local 3372, 1AFF {DISCUSSION
ONLY):

a.  AAA Case 01-20-0010-2910 [Interest Arbitration 2020-20211.

Report from legal counsel on status of pending US Federal District Court
litigation {DISCUSSION ONLY):

a. Almagno v. CCFD, 20-440-JJM-LDA.

Report from legal counsel on status of pending RI Superior Court litigation
involving National Grid (DISCUSSION ONLY):

a.  NGrid v. CFD, KC-2017-0150.

Analysis of CCFD Personnel costs FY-2016 to FY-2021. {DISCUSSION ONLY)

Comments by Board President Fred Gralinski on contract proposals,
including the future of the District and financial considerations.
(DISCUSSION ONLY}

Ratification of streeilight Policy & Approval Procedures.
(DISCUSSION/ACTION/VOTE)

. Setting of date for supplemental tax increase question to voters.

[DISCUSSION/ACTION/VOTE)

Discussion of budget and expenses. (DISCUSSION ONLY)

10. Setting a date for a Special Board meeting to address merger and

consolidation discussion. {DISCUSSION/ACTION/VOTE)

NEXT SCHEDULED MEETING ~ APRIL 15, 2021 at 6:30 PM (via Zoom)

ADJOURNMENT Fred Gralinski, President

Join Zoom Meeting
https://us02web.zoom.us/i/81537274295  pwd=bW5EQCTNMTENMRNRATHILYTNGZ 1dWQTOS

Meeting ID: 815 3727 4295
Passcode: 148853
One tap mobile

3




+13126266799,,815372742054,,,,* 1488534 US (Chicago)
+10292056099,,815372742954,,,, F 1488534 US (New York)
Dial by your location
+1 929 205 6099 US (New York)
Meeting |1D: 815 3727 4295
Passcode: 148853
Find your local number: hitps://us02web.zoom.us/u/kdit0zQFVI




CENTRAL COVENTRY FIRE DISTRICY
Regular Meeting of the Board of Directors
February 18, 2020 @ 6:30 PM
Teiephonically and using Zoom Video Conferencing Technology

The meeting was called to order by President Gralinski at 6:30 PM. A
quorum was present consisting of: President Fred Gralinski, Vice President Cindy
Fagan-Perry, Directors Carlt Mattson, Richard Polselli, James Kuipers, Kristen
Benoit, and Russell McGillivray. District Manager Corrigan, Chief Brown, Legal
Counsel David Dagostino, Esq., of Gorham & Gorham, Inc. and District
Administrator Daniel Kaplan, Gregory Parisi and Paul Dansereau of Baxter,
Dansereau were present alse. President Gralinski led the Pledge of Allegiance.

A motion to approve the meeting minutes from January 21, 2021 was
made by Vice President Fagan-Peny, seconded by Director Mattson, and
unanimously approved.

A motion to approve the audit review by Paul Dansereau was made by
Vice President Fagan-Perry, seconded by Director Kuipers and unanimously
approved.,

The Chiet's Report was read into the record by Chief Brown. A motion 1o
approve the report was made by Director Polsell, seconded by Director
McGillivray, and unanimously approved.

The Financial Reports wera read by District Manager Corrigan, A motion fo
approve the reports was made by Vice President Fagan-Perry, seconded by
Director, and unanimously approved.

The District Administrators report was read by Mr. Kaplan, A motion to
approve the report was made by Vice President Fagan-Penry, seconded by
Director Polselli, anc unanimaously approved.

Under New Business:
District Manager Corrigan explained the fiscal impact of contract
proposals for the 2020-2021 Collective Bargaining Agreement, as well s,

presenting an analysis of Central Coventry Fire Deparfment Audited Financials
FY2014 to FY2020.
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A motion to approve a resolution to request a 5-year exemption from RIGL
§ 28-12-4.1 (c) was made by Vice President Fagan-Perry, seconded by Director
Matteson and unanimously approved.

A motion to approve a resolution to submit a request for a supplemental
tax increase to District voters o cover un-negotiated and potential negotiated
increases to labor costs for the District was made by Vice President Fagan-Perry,
seconded by Director Kuipers, and unanimously approved.

A motion to approve a resolution to instruct National Grid to furn off, orin
the afternative, to turn over responsibility for streetlights on state-owned roads in
the District to the RIDOT was made by Vice President Fagan-Perry, seconded by
Director Polselli, and unanimously approved after Director McGillivray asked that
the wording be changed from “Nationat Grid fo turn off”" to “instruct National
Grid that Central Coventry Fire District is no longer responsible™.

Concerning streetlights in the District, Attorney Dagostine explained that o
summary judgement against National Grid was denied by the court. The CCFD
has joined East Providence and the Anthony Fire District in this suit against
National Grid.

A motion to approve a ratification of execution of Ground Rules for 2021-
2022 Bargaining Session was made by Vice President Fagan-Perry, seconded by
Director Poiselli and, after a discussion of only approving rules 1-6 and 8 and
excluding 7, was unanimously approved.

Several members of the public asked questions.
Council person Kimberly Shockley asked why the fire apparatus was paid
instead of keeping capitol in the District. President Gralinski replied that the
interest on the loan for the vehicle was extremely high, so o keep the District
debt free, it was wise to use monies from the sale of Station 3 to pay off the
debt.
Other guestions asked were about streetlighfing, planning for capital to finance
the overtime law, and doing due diligence for asking about a possible tax
increase.

President Gralinski was encouraged by the number of taxpayers who

attended the meeting.

A motion to adjourn was made by Director Mattson, seconded by
Director Polselli, and unanimously approved. The meeting was adjourmned at 8:45
P.M.
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Respectfully submitted,
Daniel Kaplan,
District Administrator
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CEN T Mﬂ CO VEN T R Y - Chief Frank Brown

§ 240 Arnold Rd
FIRE DISTRICT Coventry, RI1 02816

(461) 825-7800

FIRE - RESCUE ~ EMS — FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

March 25, 2021
Summary of Operation activities:

PERSONNEL

Currently we have 26 members on staff. 2 members out on injury.
3 new Probationary Firefighters were hired and will attend the Rhode Island
Municipal Fire Academy Class 015 on April 5th and graduate on June 25th.

TOTAL PERSONNEL - 31

EMERGENCY INCIDENTS

* Incidents from January 1, 2021 thru February 28th, 2021 were 667 for a call
volume of 12 calls per. day. (see attached summary)

On March 7™ crews were very busy with a large brush fire that was fueled by high
winds and low humidity. Later that evening crews worked two structure fires
within 5 hours of each other.

APPARATUS

Engine 7 has been out for repair at New England Fire Apparatus and Equipment
for the last 30 days. Half of the items requiring repair will be covered by warranty.

EQUIPMENT

*All portable equipment is up and running properly at this time.



CEN T Mﬂ €0 VEN T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE — RESCUE — EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

FIRE MARSHAL'S OFFICE

*Department Fire Marshals continue to work despite the Covid 19 Pandemic on
Smoke Detector Inspections, Plan Reviews, Fire Alarm Reviews, Fire
Investigations and follow-up inspections on issued violations. Several large scale
housing developments are currently under review.

TRAINING
Emergency Medical Technician training is ongoing.

COVID 19 VACCINATION

Our personnel continue to participate in administering the Covid 19 vaccine at
Points of Distribution (PODs) as requested by the Coventry Emergency
Management Agency.

FIRE ALARM COMPUTER AIDED DISPATCH (CAD)

As presented a couple of months ago the Fire Alarm CAD and Vehicle 911 App
programs are within weeks of going live. Equipment has been purchased to include
Cellular IPads and truck mounts for the apparatus. Wal Mart donated (3) 43-inch
Station Monitors, This technology will improve response times, ISO ratings,
incident tracking, location specific hazards and improve firefighter safety. I'm so
proud that this project is finally coming together!

Thank you to our personnel for their dedicated efforts each and every day!

Z;zt//ly submitted

Frank M. Brown
Chief



CENTRALCOVENTRY

Incident Type Report (Summary)

Alarwm Date Betwesn {01/01/2021} And {02/28/2021}

Pot of Total Pot of
Incident Typs Count Incgidents Est Loss Losses
64 9,.50% 30 0.00%
64 9.50% 40 0.00%
1 ¥ire
111 Building fire 5 0.74% 510,000 25.00%
114 Chimney or flue fire, confined to chimney 5 0.74% 50 0.00%
131 Passenger vehicle fire 1 0.14% $30,000 75.00%
11 1.64% $40,000 100.00%
2 Overpressure Rupture, Explosion, Overheatino fire)
222 Overpressure rupture of hoiler from air or i 0,14% 50 0.00%
1 0.14% 40 0.00%
3 Reacue & Emergency Medical Service Incident
300 Rescue, IEMS incident, other 68 10,19% 50 0.00%
311 Medical assist, assist EMS crew 77 11.54% 50 0.00%
321 EMS call, excluding vehicle accident with 294 44,07% 50 0.00%
322 Motor vehicle accident with injuries 2] 1,34% 50 0.00%
324 Motor Vehicle Accident with ne injuries 10 1,49% 50 0.00%
381 Rescue or EMS standby 1 0.14% 50 0.60%
459 68.81% $0 0.00%
4 Hazardous Condition {(No Fire)
411 Gascline or other flammable liguid spill 1 0,34% 50 0.00%
412 Gas leak (natural gas or LPG) 1 0.14% 50 0.00%
424 Carbon monoxide incident 3 0,44% 50 0.00%
440 Rlectrical wiring/equipment problem, Other 3 0.44% $0 0.00%
441 Heat from short circuit {wiring}, L 0.14% &0 0.00%
442 Overheated motor 1 8.14% 50 0.00%
445 Arcing, shorted electrical equipnent 1 $.14% 50 0.00%
451 Biological hazard, confirmed or suspected & ¢.89% 50 0.00%
460 Accident, potential accident, Other & ¢.89% 50 0.00%
471 Explosive, bomb removal (for bomb scare, k3 6.14% 50 0,00%
24 3.59% S0 0.00%
5 Servige Call
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CENTRALCOVENTRY

Incident Type Report (Summary)

Alarm Date Between {01/01/2021) and {02/28/2021}

Pol of Total rat of
Incident Iype Count Incidents Est Loss Losses
8 SBervice Call
500 Service Call, other 4 0.59% 50 0.00%
511 Lock-out 3 0.14% 50 0.00%
521 Water evacuation i 0.14% $0 0.00%
522 Water or steam leak 2 0.25% 50 0.00%
521 Smoke or odor removal 3 0.44% $0 G.00%
550 Public service assistance, Other 2 0.29% $Q 0.00%
55¢ Police matter 3 0.44% 50 0.00%
553 Public service 5 0.74% 50 0.00%
554 Assist invalid 7 1.04% 50 0.00%
561 Unauthorized burning 3 0,44% $0 0.00%
571 Cover assignment, standby, moveup 2 G.29% $0 0.00%
33 4,.94% 50 0.00%
& Good Intent Call
600 Good inteni call, QOther ) 0.89% 50 0.00%
611 Dispatched & cancelled en route 28 4,19% 30 0,00%
621 Wrong location i 0.14% $0 0.00%
622 No Incident found on arrival at dispatch 2 0.29% 30 0.00%
631 Authorized controlled burning 1 0.14% 50 0,00%
650 Steam, Other gas mistaken for smoke, Other 1 0.14% $0 0.00%
671 HazMat release investigation w/no HazMat L G.14% 50 0.00%
40 5,00% 80 0.00%
7 False Alarz & False Call
730 System malfunction, Other 4 0.59% 30 0.00%
733 Bmoke detector activation due to 4 0.59% 50 0.00%
735 Alarm system sounded due to malfunction 1 0.14% 50 $.00%
736 CO detector activation due to malfunction 4 0.59% 50 G.00%
743 Smoke detector activation, no fire - 13 1.94% $0 0.00%
744 Detector activation, no fire - 5 0.74% 30 $.00%
745 Alarm system activation, no fire - 2 0.29% 50 6.00%
‘746 Carbon monoxide detector activation, no CO 2 0.25% 50 0.00%
35 5.24% 50 0.00%
Total Eest Loas: 340,000
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February, 2021

Revenue

Initial funding

Sate of Rescue

Transfer approved by Board
Sale of Station 2

Interest

Transfer from Rescue Run
Federal Funds

General Fund Transfer
Ol insurance refund

Sale of rescue

Refund of deposit

Total Revenue 02/28/2021

Expenditures

Fire Marshall Vehicle
Engineering for septic system
Work on septic system

State permit for septic system
Software update

Summit Meating

Server

Payoff Fire Truck

Purchase of Rescue

Total Expenditures 82/28/2021

Total Surplus (Deficit)

326,505

10,000
5,000
75,000
363,000
6,055
200,000
15,166
53,066
49,099
3,600

(5,000)

774,886

31,190
2,031
17,700
500
11,200
24,693
5,237
339,650

758,746

16,240
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CENTRAL COVENTRY FIRE DISTRICT

TAX COLLECTORS REPORT

The following is the activity for the month of February 2021

Taxes Collected

2020 S 500,858.44

2019 S 15,602.30

2018 S 1,676.52

Prior Years S 251.81

Interest/Penalty Collected S 7,361.20

Total 5 525,750.27
Outstanding Taxes

2020 S 1,923,950.92

2019 S 107,834.99

2018 S 35,640.11

Prior Years S 156,133.42

Total S 2,223,559.44
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CENTRAL COVENTRY FIRE DISTRICT

STREETEIGHT POLICY & APPROVAL PROCEDURE

To ensure that all new streetlights located within the boundaries of the Central
Coventry Fire District (“CCFD”) are approved by the Board of Directors
(“Board™). All streetlights insialled pursuant to this Streetlight Policy & Approval
Procedure (“Policy”) shall be of a Light-Emitting Diode (“LED”) type or other
similar design as approved by the Board. The purpose of this Policy is to ensure
that energy saving fixtures are used throughout the CCFD and to ensure that
CCIFD, through the Board, knows what streetlights are installed in which
locations of the CCFI, so that it can properly budget for the annual payment of
associated energy costs for said streetlights.

Process:

[

Any homeowner, Homeowners™ Association, or resident of the CCFIY may request the
insiallation of a streetlight on privaie property sccording to the procedures set forth
herein. To the extent that the ire Marshal, when conducting a development plan review
of a proposed development, recommends the installation of a streetlight, that
reconmumendation must comply with the procedures set forth herein. Any strectlights
recommended by the Fire Marshal must be approved by the Board before the CCFD will
be subject to any financial responsibility or obligation for said streetlight.

No streetlights shall be installed on land owned or controlied by the RI Department of
Transportation ("RI DOT™) or land vwned or controlled by the Town of Coventry
(*Town™). The CCFI shall not be responsible for damage to, or the replacement cost of,
or the energy costs for operating any sirectlight located on Town or RI DOT property.

To implement the Policy, the Board will work with a third-party contractor and/or
consultant, such as PRISM, oy another approved eontractor or consuliant, (o coordinate
the available lighting designs, and installation costs,

Upon request, the Board, or its designee, shall provide to a party requesting the
installation of a streetlight pursuant {o this Policy, a copy of approved lights and designs.

The party requesting the instalfation of a streetlight pursuant to this Policy shall be
regponsible for the installation of the strgetlight(s). Prior to the CCFD accepting any
responsibility for the operation, maintenance, or energy costs associated with a
streetlight, the Board or its designee shall ensure the light is compliant with the
requirements of this Policy.

Provided that a requesting party follows steps 1 through 7, above, the Board will hear and

may approve, subject to compliance with this Poliey, at a regular or special meeting, all
streetlight installations and may accept the streetlights as lights of the CCFD, to include
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future maintenance thereof and financial responsibility for the energy costs of said
streetlights.

Adopted -~ March 25, 2021
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