Central Coveniry Fire District
Regular Board of Directors Meeting
Westwood Estates Clubhouse, 1A Liena Rose Way, Coveniry, RI 02816
May 23, 2019 at 6:30 PM
Commissioners
Fred Gralinski-President/Chairman, Sandy Lukowicz-Vice President, Daniel Lantz, Jr.,
Richard Polselli, Cynthia Fagan-Perry, Ronald Flynn, Carl Mattson

Agenda
Call to Order Fred Gralinski, President
Pledge of Allegiance Fred Gralinski, President
Roll Call = Quorum Determination Fred Gralinski, President
Safety Instructions Fred Gralinski, President

APPROVAL OF MEETING MINUTES

Apr 25, 2019.

DEPARTMENT REPORTS:

1. District Manager’s Report.

2. Fire Chief's Report.

3. Finance Manager's Report.
4, Disfrict Administrator's Report

OLD BUSINESS:
NEW BUSINESS:

1. Consideration of request by Johnson's Pond Civic Association for financial relief
for July 4! Fireworks Event. {Discussion/Action)

2. Approval/ratification of abatement reversal and adjusiment(s) for Coventry

Meadows. (Discussion/Action)

Update on discussions with Coventry Meadows. (Discussion Only)

Ratification of MOA regarding statutory timelines for IAFF negotiations for 2020-

2021 collective bargaining agreement. (Discussion/Action)

Statute of Limitations Adjustments for FY2019. (Discussion/Action)

Small Balance Adjustments for FY2019. {Discussion/Action)

Charter status update regarding General Assembly request for amendmeni(s).

(Discussion/Action)
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8. Rafification of Claims Strategies Claims Management Agreement.
(Discussion/Action)

PUBLIC COMMENT:
RE-ORGANIZATION OF BOARD/OFFICERS

1. President. {Motion-Vote)
2. Vice President. (Motion-Vote)

NEXT SCHEDULED MEETING
= Next Regular Board of Directors Meeting, June 20, 2019.

ADJOURNMENT Fred Gralinski, President
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CENTRAL COVENTRY FIRE DISTRICT
Regular Meeting of the Board of Directors
May 23, 2019 @ 6:30 PM
Westwood Estates Clubhouse

The meeting was called to order by President Gralinski at 6:30 PM. A quorum was present
consisting of: President Gralinski, Vice-President Lukowicz, Cindy Fagan-Perry, Carl Mattson and
Daniel Lantz. Directors Richard Polselli and Ron Flynn were excused. District Manager Gayle
Corrigan, Finance Manager Linda Dykeman, Chief Frank Brown, Legal counsel David M.
D’Agostino, Esq. of Gorham & Gorham and District Administrator Daniel Kaplan were also
present. After the pledge, President Gralinski reviewed safety instructions for exiting the room.

A motion to accept the minutes from April 25, 2019, was made by Director Mattson,
seconded by Director Fagan-Perry and unanimously approved.

Chief Frank Brown read the Fire Chief’s Report into the record.

District Administrator Kaplan read the Tax Collection Report into the record.

District Manager Corrigan gave an oral report.

Finance Manager Dykeman read the Finance Report into the record.

A motion to accept the Fire Chief’s Report, District Manager’s Report, Finance
Manager’s Report and District Administrator’'s Report was made by Director Mattson, seconded
by Director Fagan-Perry and unanimously approved.

Under New Business, the Johnson’s Pond Association asked for relief from the Board for
the Fire Detail for the upcoming July 4" Fireworks Event. The request was denied, as they must
appear at the Annual Meeting for such a request.

A motion to approve/ratify the reversal and adjustment(s} of the tax abatement for
Coventry Meadows for 2013 and 2014 was made by Director Fagan-Perry, seconded by Director
Lantz and unanimously approved.

A motion to ratify a Memorandum of Agreement regarding statutory timelines for IAFF
negotiations for 2020-2021 collective bargaining agreement was made by Director Fagan-Perry,

seconded by Director Lantz and unanimously approved

A motion to approve the Small Balance Adjustments for FY2019 was made by Director
was made by Director Fagan-Perry, seconded by Director Mattson and unanimously approved.

Legal counsel David M. D'Agostino gave the Board a Charter status update regarding
General Assembly request for amendment(s}



A motion to approve the Ratification of Claims Strategies Claims Management
Agreement was made by Director Fagan-Perry, seconded by Vice President Lukowicz and
unanimously approved.

A motion to elect Fred Gralinski as President of the Board of Directors made by Director
Lantz, seconded by Director Fagan-Perry and unanimously approved.

A motion to elect Director Fagan-Perry as Vice President of the Board of Directors was
made by Director Mattson, seconded by Director Lantz and unanimously approved.

A motion to adjourn was made by Director Mattson, seconded by Director Lantz and
unanimously approved.

Respectfully submitted, .
/ Gl ‘/zg / g
Daniel Kaplan.

District Administrator
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& e, C E N TRA L C 0 VE N T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE ~ RESCUE — EMS — FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

May 23, 2019

Summary of Operation activities:

PERSONNEL

Currently we have 26 members on staff. 1 member on long term injury (OJ1).
4 members on short term {OJ1) and 1 Firefighter on Military leave.

TOTAL PERSONNEL - 31

EMERGENCY INCIDENTS

*Total Incidents ending April 30™ 2019 were 1216 for a daily average of 11 calls.
*Crews responded to a Barn Fire. Crews were assisted by Hopkins Hill and
Coventry Fire Districts. Fire was ruled Arson by the State Fire Marshals Office.

APPARATUS

*Engine 7 is out of service, pump shift issue which is part of a National Recall.
*Marine 7 is back in service on Johnson’s Pond.

EQUIPMENT

*All portable equipment is up and running properly at this time.
STATIONS

*Station 7 apparatus room floor replacement project has been completed.



CEN T RAL CO VEN T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE - RESCUE — EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

FIRE MARSHAL’S OFFICE
*Department Fire Marshals continue to work countless hours on Smoke Detector
Inspections, Plan Reviews, Fire Alarm Reviews, Fire Investigations and

follow-up inspections on issued violations.

TRAINING

*New member training is now in place for Probationary Firefighter McAloon,
Thanks to our Officers and Firefighters for the job they do each and everyday!

Respectfully submitted

Frank M. Brown
Chief
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CENTRAL COVENTRY FIRE DISTRICT

TAX COLLECTORS REPORT

The following is the activity for the month of April 2019

Taxes Collected

2018 S 128,937.08

2017 S 16,077.28

2016 S 482.67

Prior Years S 613.30

Interest/Penalty Collected S 10,655.96

Total $ 156,766.29

Outstanding Taxes

2018 S 1,456,214.72
2017 S 71,963.57
2016 S 37,057.37
Prior Years S 95,924.44
Total S 1,661,160.10



