Cenlral Coventry Fire District
Regular Board of Directors Meeting
Pursuant fo Governor’s Executive Order 20-05, This Meeting is Convened
Telephonically and using Zoom Video Conferencing Technology to Allow Timely and
Effective Public Access fo Deliberations of the Board.
{All Participation will be remote until further notice]
June 23, 2020 at 6:30 PM
Board of Directors
Fred Gralinski-President, Vice President Cynthia Fagan-Perry,
Daniel Lantz, Jr., Richard Polselli, Ronald Flynn, Carl Mattson, James Kuipers

Agenda
[The public may watch the meeting via
hitps:/fus02web 200 Us/|/8460444 1777 ?pwd=MFE28WhaTzlHbF lgcXNsaVICMERHQTO9

Call to Order Fred Gralinski, President
Pledge of Allegionce Fred Gralinski, President
Roll Call - Quorum Determination Fred Gralinski, President
Safety Instructions Fred Gralinski, Presiclent

APPROVAL OF MEETING MINUTES

May 21, 2020.
DEPARTMENT REPORTS:

1. District Manager's Report.
Fire Chief's Report.

Finance Manager's Report.

>~ L™

District Administrator's Report

NEW BUSINESS:

1. Rafification of fimeline waiver under Rl Firefighters’ Arbitration Act for contract
negotiations with IAFF Local 3372. (Discussion/Action/Vote)

2. Discussion of DRAFT letter from Board Member Kuipers to Coventry Town
Manager Warzycha regarding COVID-19 funding/recovery.
(Discussion/Action/Vote)

3. Presentation by Chief Brown concerning merger; next steps; process;
legislation; voter authorization/approval/etc. (Discussion/Action/Vote)




4. Request by taxpayer, Mr. Huffman, to have a hearing on the abatement of
penalties and interest from past years. (Discussion/Action/Vote)

PUBLIC COMMENT

NEXT SCHEDULED MEETING

» Next Regular Board of Directors Meeting, August 20, 2020.

ADJOURNMENT

President Fred Gralinski

hitps:/(us02web.zoom.us/i/84604441777 pwd=MFE2SWhaTzIHbFlacXNsaVICMENHQTO9

Meeting ID; 846 0444 1777
Password: 443655
One tap mobile

+19292056099,,846044417774#,,,,0#, 443655# US (New York)
+13017168592 84604441777+#,,,.0# 443655# US (Germantown)

Dial by your location
+1 929 205 6099 US
+1 301 715 8592 US
+1 312 626 6799 US
+1 669 900 6833 US
+1 253 215 8782 US
+1 346 248 7799 US

Meeting ID; 846 0444 1777

Password: 443655

New York)
Germantown)
Chicago)

San Jose)
Tacoma)
Houston)

s o,y —

Find your local number: hitps:/us02web.zoom.usiu/keMZQAUQW




CENTRAL COVENTRY FIRE DISTRICT
Regular Meeting of the Board of Directors
May 21, 2020 @ 6:30 PM
Telephonically and using Zoom Video Conferencing Technology

The meeting was called to order by President Gralinski at 6:33 PM. A
quorum was present consisting of: President Fred Gralinski, Vice President Cindy
Fagan-Perry, Ron Flynn, Carl Mattson, James Kuipers and Dan Lantz. District
Manager Gayle Corrigan, Finance Manager Linda Dykeman, Chief Brown, Legal
Counsel David M. D’Agostino, Esq., of Gorham & Gorham, Inc., and District
Administrator Daniel Kaplan were also present. Richard Polselll was excused.
After the pledge, the President asked individuals to review safety instructions for
exiting their room. '

A motion to accept the meeting minutes from February 26th, 2020 was
made by Director Flynn, seconded by Director Mattson and approved with
Director Kuipers abstaining as he was not at that meeting. A motion to accept
the meeting minutes from April 16th, 2020 was made by Director Kuipers,
seconded by Direcior Lantz and unanimously approved.

The Chief's Report was read by Chief Brown. He noted that the number of
Rescue runs were down due to Covid 19. See the full report on the CCFD
website. A motion to accept the Chief's Report was made by Vice President
Fagan-Perry, seconded by Director Flynn and unanimously approved.

The Finance Manager’s Report was read by Linda Dykeman. Chief Brown
noted that a check for $3,089.90 was received from the State for unclaimed
funds. See the full report on the CCFD website. A motion to accept the Finance
Manager’s Report was made by Vice President Fagan-Perry, seconded by
Director Kuipers and unanimously approved.

The District Administrator’s Report was read by Daniel Kaplan. The bulk of
the uncollected funds from previous years were from mobile home owners.
Legal Counsel David D'Agostino said it might be possible to collect these taxes
from the mobile home park owners. See the full report on the CCFD website. A
motion to accept the Finance Manager's Report was made by Vice President
Fagan-Perry, seconded by Director Flynn and unanimously approved.

Under New Business, District Manager Gayle Corrigan said thai insurance
proposals were out to bid, 1o include Injured on Duty insurance. A refund was
expected from Provident {the IOD insurance company) from an audit. See the
full report on the CCFD website. A motion to accept the District Manager's
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Report was made by Vice President Fagan-Perry, seconded by Director Kuipers
and unanimously approved.

Chief Brown read the Covid 19 Update. Both firefighters who were out due
to Covid 19 have returned to duty. 37 vehicles belonging to the town of
Coventry, as well as the fire districts, have been decontaminated. See the full
report on the CCFD website. A motion to accept the Covid 19 Update was
made by Director Flynn, seconded by Director Mattson and unanimously
approved.

A motion to approve abatements was made by Director Kuipers,
seconded by Director Lantz and unanimously approved.

oAU A TG ON The streetlights. and. status .of National Grid lifigation was -
discussed. Monies have been set aside for the payment to National Grid in the
event that the case is lost by the CCFD.

Review and approval of Board Press Release to inform the public and
taxpavers concerning district’s finances and 2020-2021 budget pressures was
read by President Gralinski. Director Kuipers would like to add an addendum to
the Press Release and will forward his written thoughts to the Board. A motion to
approve the press release was made by Vice President Fagan-Perry, seconded
by Director Flynn and dpproved. Director Kuipers voted "nay”. He will circulate
an addendum to the release for the Board to approve at a future meefing.

A motion to approve the Ratification of Conditional Employment
Agreement for Nicholas Hodson was made by Director Kuipers, seconded by
Director Lantz and unanimously approved.

A motion fo adjourn was made by Director Mattson, seconded by
Director Lantz and unanimously approved. The meeting was adjourned at 8:02
P.M.

Respectfully submitted,

Daniel Kaplan,
District Administrator
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Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coveniry, RE 02816

(401) 825-7800

FIRE ~ RESCUE -~ EMS — FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

June 18, 2020
Summary of Operation activities:

PERSONNEL

Currently we have 26 members on staff. 3 members outon injury.

*Probationary Firefighter Hobson started his 12 weeks of training at the Rhode
Island Fire Academy on April 13", Graduation is scheduled for July 3".

TOTAL PERSONNEL - 30

EMERGENCY INCIDENTS

* Incidents from January 31, 2020 to May 31, 2020 were 1739 for a call volume of
11 calls per day.

APPARATUS

*All apparatus is operating properly at this time.
EQUIPMENT
*All portable equipment is up and running properly at this time.

STATIONS

*Station 4 RISE hghtmg upgrade project has been completed. Statmn 4 bo1ler
replacement project is about 80% completed.



CEN T RAL CO VENTR Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE ~ RESCUE - EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

FIRE MARSHAL'’S OFFICE

*Department Fire Marshals continue to work despite the Covid 19 Pandemic on
Smoke Detector Inspections, Plan Reviews, Fire Alarm Reviews, Fire

[nvestigations and follow-up inspections on issued violations.

COVID 19

Department members continue to remain highly vigilant on all calls for the
possibility of Covid 19. We have sufficient PPE on hand and more on order.

TRAINING

*Training continues on Marine 7’s side scan sonar.

Thanks again to all personnel as we work thru this National Emergency COVID 19
Pandemic!

Respectfully submitted,

M G

Frank M. Brown
Chief



TAX COLLECTORS REPORT

CENTRAL COVENTRY FIRE DISTRICT

The following is the activity for the month of May 2020

Taxes Collected May-2020 Apr-2020
2019 S 527,839.04 S 109,030.87
2018 S 7,831.18 S 6,484.40
2017 $ 374.50 $ 327.91
Prior Years S 51299 S 67.04
Interest/Penalty Collected S 574591 S 5,723.35
Total S 542,303.62 S 121,633.57

Outstanding Taxes

2019 S 957,192.95 S 1,500,263.82
2018 S 59,392.81 S 67,377.75
2017 S 24,931.40 S 25,305.90
Prior Years S 146,147.77 S  146,683.36
Total S 1,187,664.93 S 1,739,630.83
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FY2020 Central Coventry

May, 2020
Revenue
initial funding 10,000
Sale of Rescue 5,000
Transfer approved by Board 75,000
Sale of Station 2 363,000
interest 5,246
Refund of deposit _ {5,000)
Total Revenue 05/31/2020 453,246
Expenditures
Fire Marshall Vehicle 31,390
Engineering for septic system 2,031
Work on septic system 17,700
State permit for septic system 500
Software update 11,200
Total Expenditures 05/31/2020 62,621
Total Surplus {Deficit) 390,625



Mr. Edward Warzycha
Interim Town Manager
Town of Coventry
1670 Flat River Rd.
Coventry, Rl 02816

As you are well aware, our town has seen and will continue 1o see a significant impact from the COVID-
19 pandemic as have communities across the country. One of the most significant impacts we are
seeing is related to our First Responders inctuding Police, EMS and Healthcare workers who are on the
‘front lines’ of this crisis day and night and, more than ever, are critical to our safety.

As an organization overseeing and responsible for these First Responders including their readiness,

availability and safety, the Central Coventry Fire District is faced with meaningful and unexpected

chatienges much ke the Towrn of Coventry, Thiy Thcludeys additional; unanticipated tosts as wellalgeg
of expected revenue. To attempt to mitigate these issues, we are actively reviewing any options for

reimbursement or ‘stimulus’ money and aggressively pursuing those opportunities as we will continue

1o do.

There is talk of, and hope for, additional stimujus measures from the federal government, including
direct assistance to States and Municipalities to provide relief from the aforementioned impacts. On
behalf of the Central Coventry Fire District as well as our partners in Hopkins Hill, Anthony and Western
Coventry we want to ensure that any such stimulus funding that may be approved and may be
distributed to the Town of Coventry is distributed in an eqguitable fashion to include our districts given
our position as essential service providers to the residents and taxpayers. Our concern is ensuring that,
as independent entities, the fair share of any funds provided by the federal government to the Town of
Coventry either implicitly or explicitly intended to include Fire and/ar EMS services make their way to
our Districts. We strongly urge you and the members of the Town Council to consider the vital services
provided to residents when allocating any funds recelved and to keep us informed and included in any
information, discussions and decisions related to any such funding that is received.

On behalf of our entire Board of Directors, we look forward to continuing to work with town leaders and
staff to assist and support in COVID-19 efforts. Please stay safe and feel free to reach out to me with
any questions you may have or further discussion that may be necessary.

Sincerely,



