Annual Meeting of the Central Coventry Fire District
September 16, 2019 - 7:00 PM
Coventry High School
40 Reservoir Road Coventry, R1 02816-6457

Board of Directors
Fred Gratinski-President, Cynthia Fagan-Perry -Vice President,
Sandy Lukowicz, Daniel Lantz, Jr., Richard Polsetii, Ronald Flynn, Carl Mattson

10
11

Agenda

. Call to order by Moderator.

. Declaration of quorum. {The Moderator will report to the assembly on the number of

electors/voters present).

. Pledge of Allegiance lead by Moderator.

. Review of Emergency Evacuation Plan and the rules and procedures for questions and comments

by the Moderator.

. Report from the Fire Chief
. Report from the District Manager on the Fiscal Year 2018 audit and Fiscal Year 2019 receipts and

disbursements.

. Vote on acceptance of Charter Changes recommended by Board of Directors.
. Vote on adoption of the FY 2020 Budget proposed by the CCFD Board of Directors.
. Resolution to set tax rate(s). :

. Report vote on election of Directors.
. Adjournment
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CENTRAL COVENTRY FIRE DISTRICY
Regular Meeting of the Board of Directors
September 16, 2019 @ 7:00 PM
Coventry High School Auditorium

The meeting was called to order by President Gralinski at 7:05 PM. A quorum was present
consisting of: President Gralinski, Vice-President Fagan-Perry, Sandy Lukowicz, Ron Flynn,
Daniel Lantz, Carl Mattson and Richard Polselli. District Manager Gayle Corrigan, Chief Frank
Brown, Legal counsel David M. D’Agostino, Esq. of Gorham & Gorham and District
Administrator Daniel Kaplan were also present. Finance Manager Linda Dykeman was excused.
After the pledge, President Gralinski reviewed safety instructions for exiting the room.

A moment of silence was called to remember Mike Stefanik, the NASCAR driver from Coventry,
who died in a plane crash Sunday.

Chief Frank Brown read the Fire Chief's Report into the record. He noted that two candidates
from the CCFD hiring list have entered the State Fire Academy. He also thanked Senator
Raptakis for his help in securing a $2,000.00 grant from the State. The second such grant in two
years.

District Manager Corrigan read the Central Coventry Fire District Financial Audit Comparison
FY14 and FY18. She also read her report on Receipts and Disbursements for FY2019, as well as
explaining the Major Assumptions for FY2020 Budget.

Question from the public concerning street lighting were addressed by President Gralinski.

A motion to approve the proposed Charter changes was made by Vice President Fagan-Perry,
seconded by Director Poiselli and unanimously approved.

A motion to approve the budget for FY2020 was made by Vice President Fagan-Perry,
seconded by Director Poiselli and unanimously approved.

A motion to approve the resolution to set the tax rate was made by Director Poiselli, seconded
by Vice President Fagan-Perry and unanimously approved.

Retired Chief Lacaillade asked about street lighting for new home areas within the Central
Coventry Fire District. As he understood it, the District was responsible for street lighting as well
as emergency services. Prasident Gralinski replied that due to ongoing litigation with National
Grid, street lighting will be on hold.

Ms. Deb McAllister of Tiffany Road asked about the administrative costs in the budget.
President Gralinski answered that as the needs of the CCFD were varied. Ms. Corrigan handled
many ongoing projects such as finding a bank that provides interest on the CCFD money,
securing a real estate agent for the sale of the Washington Station and helping with the
purchase the new Fire Engine at Station 7.



Ms. Jean McMahon of Harrington Road requested a clarification of administrative salaries by
job title. Ms. Corrigan will provide that information and will post it on the CCFD website.

Mr. Paul McAllister of Tiffany Road asked about the future staffing of the Central Coventry Fire
District. In particular he noted that Chief Brown, who has been a remarkable Chief, was only
part time and will there be a full time Chief of the Department, as well as a full time Fire
Marshal. President Gralinski said there currently is no funding for a full time Chief and Fire
Marshal, but that certainly wouid be a future goal.

The vote count to elect three members to the Board of Directors was as follows:
Richard Poiselli 112 votes

James C. Kuipers 95 votes

Cindy Fagan-Perry 80 votes

Paul J. Fernandes 75 votes

Sandy Lukowicz 62 votes

A motion to adjourn was made by Director Mattson, seconded by Director Lantz and
unanimously approved. The meeting was adjourned at 8:30 PM.

"Respectfuliyjubmltted, -

el izl

District Administrator



CEN T RAL CO VEN T R Y Chief Frank Brown

240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE — RESCUE - EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

September 16, 2019
FIRE CHIEF’S REPORT

For the period of September 1, 2018 to August 31, 2019.

PERSONNEL

Currently we have 28 members on staff, 2 members on long term injury (OJI) and
1 member on military leave scheduled to return this Fall.

TOTAL INCIDENTS FOR 2018

Fires — 1751
Rescues — 2186
TOTAL - 3937

*On Election Day while waiting to vote at the polls a female patient went into
cardiac arrest. Bystander CPR was initiated. Crews arrived to find patient not
breathing and no pulse. Cardiac Arrest protocol was initiated with patient regaining
a pulse with crews assisting ventilations. Patient was transported to KCMH and
admitted to the ICU in stable condition. Other crews assisting CCFD were
Anthony FD Rescue 1 and West Warwick FD Engine 1.

APPARATUS

Our fleet of apparatus is in excellent condition. A new Engine 7 was placed in
service in January 20109.



CEN T RAL CO VEN T R Y Chief Frank Brown

240 Arnald Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE — RESCUE - EMS - FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

EQUIPMENT

A new Holmatro power unit was purchased and placed on Engine 4 fo power
vehicle extrication tools.

STATIONS

*A new 35Kw generator was installed at the Arnold Road Fire station replacing an
old and obsolete generator.
*Half of the apparatus room floor at Station 7 was replaced due to structural issues.
Other projects underway or under priority consideration:
*Station 4 septic system replacement

*Station 4 and Station 7 apparatus room’s professionally cleaned of cancer causing

soot from diesel exhaust

*Station 4 boiler replacement
*Station 4 gutter repairs
*Station and Station 7 RISE audit on energy efficient lighting
*Repairing of the floor drains at Station 7

FIRE MARSAL’S OFFICE

3 part-time Fire Marshal’s continue to work countless hours on Smoke Detector
Inspections, Plan Reviews, Fire Alarm Reviews, Fire Investigations and
Re-inspection on issued violations. This office is also responsible for the
completion of 3 school inspections and 60 Business license inspections by October

of each year.



CEN T RAL CO VE.N TR Y Chief Frank Brown

_ 240 Arnold Rd
FIRE DISTRICT Coventry, RI 02816

(401) 825-7800

FIRE ~ RESCUE — EMS -~ FIRE PREVENTION

OFFICE of the CHIEF of DEPARTMENT

TRAINING

*Emergency Medical Technician recertification training was completed for all

department personnel.
*An acquired structure was used for firefighting evolutions before its demolition.

This type of training environment provided our firefighters with invaluable

experience.
*All personnel were training in NFPA-3000 Standard for Preparedness and

Response to Active Shooter of Hostile Events.

STATE GRANT

*Thru a $2,000.00 State Grant from Senator Raptakis we were able to purchase 8
new ice rescue suits for all our front line apparatus.

CLOSING

I would like to thank the Board of Directors and the District Administrator for their
continued support. To the Officers and Firefighters your determination and
dedication on what you do each and everyday is much appreciated.

Imasz;’lly submitted, %\/\/

Frank M. Brown
Chief
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